MINUTES OF MEETING HELD ON SUNDAY 7TH JANUARY 2024
Members attending
John Varley, Julie Varley, Mike Waldron, Barry Jopson, Ann Jopson, Sharon Collins, Gaynor Edwards

Apologies for absence
Phil Greenwood, Laura Montgomery

Treasurer’s Report
Petty Cash £173.03
In Bank {last statement) £5,930.27
Current Balance £6,240.27
£20 discrepancy (BJ thinks source could be John Berry (he has written to him)

Membership
End of 2023 109 members – 3 resigned.
Current membership 106
Currently 16 have renewed their membership for 2024
Reminders have been sent out to all members
Plans for future membership drives were agreed:
1. Arrange open day with RNLI during the summer.
2. Attend Saxilby Water Festival in September.
Advertising will be used for these events and as an incentive it was agreed that for these 2 events only we would waive the registration fee for new members but not give out Club burgees unless paid for.
JV would contact Duncan Roberts to confirm membership subscriptions are the same for both Boaters and Social members.
Advertising & Members Handbook
It was agreed we would advertise Open Days and Special Events only.
Membership Handbook – the team for putting this together is Sharon, Mike and Barry. The deadline set for producing this is 31st March 2024.
Launch of new Kayak/Paddle Board Group
GE currently has a Whatsapp Group of 12 members who she will encourage to join the Boat Club as social members.  She suggested a Litter Pick for kayakers supported by Boaters and Walkers – Sunday 21st April. Before the event JV to investigate disposal of all the rubbish collected.
Future Relationship with Burton Waters Marina
JV to continue building a relationship with the Marina. It was agreed we must investigate the feedback we received about the derogatory comments made about the Boat Club.
Social Medias Update
It was agreed that our Facebook Page should be private rather than public to prevent further obnoxious content being posted by outside sources.
SC to investigate data usage feedback on our Website with Stephen Hayes. 
SC to update Club Officers’ details on the Website.
BJ agreed to handover copy of the previous AWCC handbook to MW.
Events Programme
A Programme of Events was agreed and a number of actions now need to take place. See attached Programme of Events with comments for actions by individuals.
Any Other Business
BJ to update RYA data.
Meeting closed at 98.30pm. Next meeting to be held on Wednesday 6th March at 7.30 pm at 10 Park Lane
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PROGRAMME OF EVENTS 2024

Day Date Event Organisers Actions/ comments
- Club Night with Guest Member Speaker (Peter Allen) “The Royal Fleet Auxiliary, who, what, where
ey BT and when”— David Lloyd ponaaricy 2. Sharon to get details from John and advertise event.
Thursday 15 to 18 Feb. SBS Boatlife Boat Show NEC Birmingham + Dinner at The Forge John Varley 1. Sharon advertise event, suitable date & names.
§ Club Night with Guest Member Speaker (Neal Newnham) “RAF Harrier Jet Operations from an 1. Projector available from Keith Gerrish but ill at present. Need backup.
Friday 1t Mar. & S 3 John Varley
Aircraft Carrier” — David Lioyd
— L6th-17th March | C1UP Cruise to Dunham Rack “An introduction to the River Trent” (a two day eruise suitable for |0 o
those looking to gain experience of navigating the tidal Trent)
m
ey 28" March 3 days | cyb Cruise - Famdon (an intermediary cruise) e
e SR S o )
Friday sth Apr. Club Night with Guest Speaker (Chris Hewis) Local historian “An Early 20" Century Boattrip | oy vrtoy
along The Fossdyke from Lincoln to Torksey” - David Lloyd
Saturday 13th Apr. Fitting Out’ Event - Greek House? TBC Julie to check suitability.
Sunday 21st April Litter pick on Fossdyke - River Till to Pyewipe — (Kayaks and boats) Gaynor Edwards
Friday 3rd May Club Night Social - Woodcocks Inn
Sty 5% May (6 days) | Club Cruise — Sprotborough Gorge via River Trent, Stainforth - Keadby Canal, South Yorkshire | Duncan Roberts/
Navigation (an intermediary cruise some experience of tidal Trent preferable) John Varley
Wednesday 15th May Ten Pin Bowling — Washingborough e
Jopson
Saturday/ ey Club Cruise to Kirkstead/Woodhall Spa (an casy 2 day cruise for those with boats capable of N
Sunday navigating through the Glory Hole)
) ) ) John & Julie SR ]
Friday 7th Jun. Club Night Social & Summer BBQ - Laura & Graham Montgomery? et John to check availability and date with Laura & Graham
Sunday 23rd Jun. Remote Control Model Yacht Sailing Mike Waldron
Sunday 30th June Club Cruise and Sunday Lunch - The White Swan Torksey (an casy 1 day cruise)
Friday 5th Jul. Club Night Social — Pyewipe (Kayaks & Boats)
Saturday. 13th Jul. BWBC Open Day with RNLI (Membership drive) Barry Jopson 1. BJ to check if RNLI are interested in participating.
Friday 2nd Aug. Club Night Social — Burton Estate Club
Wednesday 14th Aug. Target Pistol Shooting Mike Waldron
Friday 6th Sept. Club Night Social & Pizza Cruise — Anglers Inn Saxilby (Kayaks & Boats)
TBC Saxilby Waterfront Festival Barry Jopson 1. Check dates and book asap
13 to 22 Sept. Southampton Boat Show John Varley
Friday 4th Oct. Club Night Social & Quiz— David Lloyd ? 1. Possible ask Peter Crutchfield to organise
Saturday 19th Oct. Laying Up Supper & Prizegiving jz::o:"'l‘y e 1T
Friday 1st Nov. Club Night with Guest Speaker TBC — David Lloyd John Varley
Friday 22nd Nov. AGM John Varley
Friday 6th Dec. Christmas Party Night (Black Tie dinner) 1. Search venues & book event by July latest.
COLOUR CODE |CLUB NIGHTS | CLUB CRUISES SOCIAL EVENTS | CLUB MEETING & BOAT CLUB OPEN DAYS/EVENTS





